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}What is an Interpretation Master Plan (IMP)?

}Why do an IMP?

}What is the IMP Process?

}Highlights of Angel Islandõs IMP Process

}Q & A



}An IMP is: 
Ɓa detailed and long - range plan for a park unit that 

focuses on interpretation. 

ƁIt includes background, context, analysis of existing 
conditions, and recommendations for expanding 
interpretation to meet visitor needs. 

ƁIt often contains an Action Plan component.

}An IMP is not: 
Ɓa General Plan, or 

Ɓan Interpretive Services Plan



An IMP provides the opportunity for:

}A roadmap for future projects

}A fundraising plan foundation

}A shared vision
ƁThe IMP process creates a dialogue that unites & 

inspires all stakeholders around a collective idea.



}Give AIA a focus

}Give AIA a message

}Raise visibility of AIA in community

}Provide a basis for fundraising 

}Strengthen partnership between AIA & AISP



}Focus energy & effort of staff & stakeholders

}Road map to the future

}Action items with fundraising goals

}Write - ups & matrices for easy grant writing



}A solid foundation for seeking funding for IMP 
Action Plan projects.

}Carpinteria State Beach is receiving $3MM in Prop 
84 funds to complete all design and build aspects 
of its IMP Action Plan . 



} Identify the IMP Team
ƁIn our case: DPR (NSC), AISP, AIA & The Sibbett Group

}Establish roles
ƁIn our case, heavy lifting done by NSC & TSG
ƁWith significant contributions by AIA & AISP

}Determine approach to funding
ƁIn our case, AIA is funding consultant directly
ƁMore often, coop funds are placed in DPR special 

account

}Put contracts in place
ƁIn our case, contract is between AIA & TSG
ƁMore often, contract is between DPR and consultant

}Get started!





}First, DPRõs Northern Service Center laid the 
foundation, drafting IMP chapters on:
ƁPark Overview
ƁIMP Purpose
ƁPark Resources
ƁInterpretive Direction
ƁVisitor Usage
ƁExisting Conditions, and
ƁPark Constituents

}Then, IMP Team (led by TSG and NSC) took 
over to develop recommendations for the 
future of interpretation on Angel Island.



} The Sibbett Group facilitated an IMP Team meeting to 
envision the future of AISP, including in 2010 and 2030.



}The IMP Team conducted a site visit to assess 
current conditions and interpretive opportunities.



}The IMP Team conducted an in - person survey to 
assess visitor experiences and expectations.



}TSG facilitated two workshops to gather 
feedback from important AISP constituents.


